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From the General Manager:   Happy New Year!  First, Thank 
YOU for being our customer and second we look forward to serving you 
in the New Year.  We work hard day in and day out to provide Safe, Reli-
able, and Cost-effective electricity for All customers.  

We continually strive to work with you to find more efficient ways to 
deliver the power that you depend upon.  The fruit of this effort is realized 
again this year as there will be no overall rate increase needed for 2018.  
This is the fifth consecutive year without an overall rate increase. 

 Elkhorn’s rates remain competitive.  Recently released information from the Energy Information Administra-
tion (EIA) ranks Nebraska 11th lowest in the nation in residential rates for 2016 (most current data available) 
at an average of 10.8 cents/kWh.  Comparatively, ERPPD residential rates for 2016 were 9.8 cents/kWh.
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Rates for 2018 

Once a lineman always a line-
man.  Jim picutred above in his 
lineman gear after completing 
poletop rescue in 2016.

Operations Manager Set to Retire
  Jim Ridder, Opera-

tions Manager will 
be retiring in 2018.  
His open house will 
be January 26, from 
1:30 - 4:30 at the 
Battle Creek head-

quarters building.
  Jim started in 1979 with Elk-
horn as a lineman.  He graduated 
from the lineman school in 1976 
and went to work for the City of 
Wayne.  After he was approached 
by Al Ehlers, one of the instructors 
at the lineman school in Norfolk, 
he took a teaching position in 1977.  
With encouragement from Al, Jim 
did an internship with Elkhorn in 
1978 to get some “rural” line ex-
perience and then took a full time 
position when it opened in May of 
1979.
  Jim remembers watching some of 

the linemen do work when he was 
growing up and he always thought 
that would be fun.  There was one 
moment of hesitation when a friend 
of his was going to Milford to 
become a machinist that he thought 
maybe that he might be missing out 
on something.  But after that, he 
never looked back.  
  Jim has worked as a lineman and 
then in metering.  In the 1980’s 
when PCBs became an issue in 
transformers, he tested and tracked 
transformers to make sure they met 
the criteria or were replaced.  He is 
proud that one of his accomplishmi-
nets during his time here is that all of 
the transformers are in compliance.
  He, along with Mark Gronau and 
Bob Coble were instrumental in 
selecting the Automated Metering 
Infrastructure (AMI) in 2009 that has 
ushered in the era of technology for 
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Retirement Con’t

 ERPPD has an advanced metering 
system which allows us to obtain 
more metering data in a very cost 
effective manner.   Our billing 
software also allows us to incor-
porate this data on an individual 
service basis.
  With these technological ad-
vancements, costs can be assigned 
specifically to each customer 
based on their actual load profile 
rather than on rate-class averages.
      ERPPD has hired an indepen-
dent rate consultant with excellent 
electrical industry experience to 
assist in adapting to this change in 
the industry.  
  The consultant performed a cost 
of service study to ensure that ex-
penses are covered and that costs 
are recovered in a fair and equita-

ble way based on how individuals 
impact the system.  
     Currently, some of our rates 
have two components: a customer 
charge and energy.  By adding a 
third component, kW demand, 
to the rate structure and reduc-
ing the cost of energy, we more 
accurately allocate appropriate 
costs.  For ERPPD as a whole, this 
is a revenue neutral adjustment.  
However, as with any rate change 
the impact of the change will vary 
as every customer’s load profile is 
different.
  By starting this change in the 
near future, we strategically have 
time to make small adjustments 
that minimize the individual im-
pact to our customers.

Billing Change 
Opportunity
  As the electric industry adapts to 
new technologies presenting new 
opportunities, Elkhorn Rural Public 
Power District (ERPPD) wants to 
ensure we are positioned to support 
those changes and opportunities.
 Individual customers are using the 
distribution grid differently with 
more variation in size of service and 
renewables that produce back onto 
the system.  

electri-
cal systems and did away with the 
need for customers to read their 
own meters.
  Jim remembers when pole testing 
consisted of replacing poles after 
they came down in a storm.    
  He also remembers needing to 
climb poles for everything - string-
ing line, mounting transformers, 
fixing lights, etc.  He remembers 
falling off a pole while doing 
a transformer change when his 
safety belt broke.  He fell about 20 
feet and didn’t break any bones, 
but did require stitches in his arm 
where he snagged it on the barbed 
wire fence.  Technology and better 
equipment have really made a dif-
ference for safety and efficiency.  
  He remembers one particularly 
cold trouble call in January. He 

went on a call with Al Stuckwisch.  
A fuse in a pad mount transformer 
had blown and they needed to re-
place it.  They were on an exposed 
hill and could only stand to be out in 
the cold and wind for short periods 
of time.  They were able to get the 
fuse replaced and it worked on the 
first try!  He then remembers being 
invited into the house for coffee and 
the announcer on the radio saying 
that the wind chill was a minus 87 
degrees Fahrenheit! 
  For the last seven years, Jim has 
lead the operations department.  He 
has really enjoyed this position, 
because he enjoys working with 
numbers, spreadsheets and planning.  
All very good traits for the strategic 
planning side of operations.  He has 
helped strengthened the system to 

a 99.98% reliability factor, while 
keeping safety and costs at the 
forefront.    He is looking forward 
to his retirement and having more 
time for his hobbies - vehicle 
restoration, beer and wine making, 
scuba diving, and traveling.  But 
best of all will be spending time 
with his wife of 41 years, Becky, 
three children and eight grandchil-
dren.
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Operation Round Up
  This month starts Operation 
Round Up.  You will receive in your 
bills, again this month, the flyer 
with the frequently asked questions 
and the opportunity to opt out of 
the program.  If you have already 
responded about your accounts, you 
will not need to do that again.     
  Next month in February, you will 
see a line item on your bill for how 
much was rounded up and put in 
the Community Development Fund.
  The program is designed to pool 
customer’s change - it averages out 
to 50 cents per month per account - 
and provide those funds to commu-
nity organization, needs and causes.

  Here are some examples from 
other districts that have had an 
Operation Round Up program for 
many years;
*Rescue Squad - Defibrillator/pa-
tient care monitor;
*Volunteer Fire Department - Ve-
hicle  extraction lift; training area;
*TeamMates- background checks; 
*4-H Council - two flags; 
*Historical Society - front window; 
vacuum cleaner;
*Village - plastic tables;
*Hospital - pediatric advance life 
support bag.
  As you can see from the above 
examples, your change can make a 

huge difference to your commu-
nity.
  We have had good response for 
volunteers to serve on the board 
of trustees for the Community 
Development Fund.  Thank you to 
those that have expressed interest!  
Those selected will be appointed 
by the Elkhorn Board of Directors 
in the coming months.  

Todd Knutson and Dan Belt have new positions at 
Elkhorn Rural Public Power District.
  Todd Knutson will take on the 

Operations Manager position start-
ing January 1.  He will take over 
from Jim Ridder who is retiring 
this year.  Todd has worked for 
Elkhorn for 22 years as a lineman, 
crew chief, foreman and general 

foreman.  Todd has great organization, project 
management and leadership skills.  He is dedicated 
to fulfilling Elkhorn’s mission statement and serv-
ing our customers.
  Dan Belt has been named Gen-
eral Foreman for the Battle Creek 
operations.  He started this posi-
tion December 1.  Dan has been 
with Elkhorn for 27 years.  He has 
worked as a lineman, crew chief 
and most recently, as foreman.  Dan 
is very knowledgeable about district 
infrastructure, line building and operations. 
  Both Todd and Dan are well qualified for their 
new leadership positions, and we look forward to a 
bright future for Elkhorn.

Staffing


