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Elkhorn Rural Public Power District 
 

Policy #1024 
 

Board of Directors-Manager Relationship 
 

I. Objective 
To establish the policy governing the relationship between the board and the 
Manager. 
 
II. Policy 
The board will maintain the following principles and guidelines in its relationship 
with the Manager: 
 

A. The Board of Directors is responsible for directing the affairs of the 
District. It reserves the authority to establish policies, approve plans and 
programs, exercise fiduciary oversight, employ a Manager, engage legal 
counsel, hire a professional firm to conduct the financial audit, and take 
other steps as may be in the best interest of the District as allowed by law. 

 
B. The board recognizes that good management is the most important factor 

in the success of the District. The Manager must be delegated sufficient 
authority to manage the operations of the corporation on a day-to-day 
basis. Although delegated, these powers are expansive in nature and 
substantial in depth. The Manager is expected to make decisions that bind 
the District legally and that impact its on-going viability. The board 
further recognizes that management can be effective only if there is 
mutual understanding and joint cooperation. The Manager is expected to 
produce results and give an account to the board. The best results cannot 
be achieved unless the Manager is given latitude to perform within the 
confines of board policy. It is the board’s responsibility to clearly identify 
any limits on management discretionary decision making. 

 
 
C. Because the Manager has been delegated a significant level of power and 

authority, he or she is recognized as a “Corporate Officer” and serves as 
the Manager Officer of the corporation, in contrast with the board 
president, who is the principal executive officer of the board. 

 
D. The board delegates to the Manager the authority to execute and carry out 

plans, programs and policies. The Manager is responsible for hiring 
personnel, determining compensation within the compensation plan and 
policy, supervising, and terminating personnel if necessary. Additionally, 
the Manager is expected to provide advice and counsel to the board, taking 
the lead in ensuring that important issues are presented and explained to 
the board. 
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E. The flow of authority shall be from the board as a whole to the Manager to 

employees. It is the policy of the board to refrain as individuals from 
discussing management and personnel issues with personnel of the 
District. The board, in consultation with the Manager, may confer with 
key personnel at regular or special meetings of the board.  

 
F. The board recognizes that should any director undertake private 

conversations with others to make commitments for the board or the 
corporation, unless directed officially by the board, that director becomes 
involved in a serious breach of policy and may be subject to discipline by 
the full board. 

 
 
G. The board is responsible for ensuring that the Manager knows and 

understands his expectations and any limitations it has placed on 
discretionary decision making. These expectations and limitations should 
be identified in approved policies or plans. Such policies and plans should 
be used as the foundation for an annual appraisal of the Manager’s 
performance. 

 
III. Responsibilities 

 
A. The board/president should be responsible for ensuring adherence to this 

policy. 
 
B. The board/president shall be responsible for ensuring that the board 

annually conducts an appraisal of the Manager’s performance and that the 
results are discussed with the Manager. 
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